WEAKLEY COUNTY, TENNESSEE
FINANCE, WAYS, & MEANS COMMITTEE
June 22, 2015; 9:00 A.M.

Finance, Ways, & Means Members Present: Commissioners Eric Owen, James Westbrook, Dennis Doster, David Hawks, Larry
Taylor, Roger Donaldson, Earl Wright, and Tommy Jones.

Finance, Ways, & Means Members Absent: Commissioner Greg Usery

The Finance, Ways, & Means Committee met on Monday, June 22, 2015 at 9:00 a.m. at the Weakley County Department of Finance
Board Room. Others present included Shawn Francisco - Director of Finance, Jake Bynum — County Mayor, Randy Frazier — Director
of Schools, Tami Simpson — Child Nutrition Director, Weaktey County School Board Members — Gordon Morris and Sarah Ann
Pentecost, and David Fisher — Dresden Enterprise.

Chairman Eric Owen called the meeting to order at 9:00 a.m.

OLD BUSINESS:
None.

NEW BUSINESS:

Resolution No. 2015-46: This resolution previously passed by HEED authorizes budget amendments in the General Purpose School
fund for the realignment of revenue and expenditures. Commissioner Hawks made the motion to approve and recommend Resolution
No. 2015-46 to the full County Commissioner and with a second by Commissioner Wright the motion unanimously passed.

Resolution No. 2015-48: This resolution previously passed by HEED authorizes budget amendments in the Child Nutrition fund for the
realignment of revenue and expenditures. Commissioner Donaldson made the motion to approve and recommend Resolution No.
2015-48 to the full County Commission and with a second by Commissioner Taylor the motion unanimously passed.

2015-2016 FY Fund 143 — Child Nutrition Budget

Chairman Owen called for a motion to place the 2015-2016 FY Fund 143 — Child Nutrition Budget on the floor for discussion. Motion
made by Commissioner Westbrook, seconded by Commissioner Jones.

Commissioner Westbrook questioned the number of free and reduced lunches being served. Mrs. Simpson answered that 61% of the
County students qualified for free or reduced meals. Mrs. Francisco noted to the Committee that breakfast is provided to all students
free of charge.

Mr. Frazier noted that there was a 3% increase for all certified and non-certified staff in the 2015-2016 budgets.

Chairman Owen questioned about the price of school lunches. Mrs. Simpson answered that the price was raised for the 2014-2015
school year and would remain the same for 2015-2016.

Having no other questions the Committee voted unanimously to tentatively approve the 2015-2016 FY Fund 143 — Child Nutrition
Budget.

2015-2016 FY Fund 142 — School Federal Projects Budget

Commissioner Wright made the motion to place the 2015-2016 FY Fund 142 — School Federal Projects Budget on the floor for
discussion and was seconded by Commissioner Jones.

Mrs. Frazier noted to the Committee that this budget has not Local money in it at all. This budget is 100% funded by State and Federal
money.

Having no questions the Committee voted unanimously to tentatively approve the 2015-2016 FY Fund 142 — School Federal Projects
Budget.

2015-2016 FY Fund 141 General Purpose School Budget

Commissioner Doster made the motion to place the 2015-2016 FY Fund 141 — General Purpose School Budget on the floor for
discussion and was seconded by Commissioner Wright.

Chairman Owen recognized Mr. Frazier.

Mr. Frazier explained to the Committee some of the revenue items, specifically noting that line 43517 (Tuition — BASP) was total self-
funding and the line 46515 (Early Childhood Program) was grant money.

Commissioner Westbrook questioned the number of teacher over BEP. Mr. Frazier answered 43-44, noting that the number was down
from when he became Director 3 years ago.

Commissioner Westbrook also asked about projected enrollment. Mr. Frazier stated that overall enrollment had decreased by 300 from
the start of his term and approximately 70 from last year. Mr. Frazier noted that 5 teachers had been cut in the 2015-2016 budget
stating that the number listed in the budget is correct. He stated that the State was providing a 3% salary increase to all certified
personnel and that he also was providing a 3% increase to non-certified staff.

Mr. Frazier stated that the School Board had added money to Account No. 71100 (Regular Instruction), line 127 (C/L Extended
Contract) to replace money cut by the State. This money provides students with after school tutoring and summer school. The PEER
Tutoring Grant is no longer available so that program will go away.

Mr. Frazer noted that there would not no extra teachers at the Adult Learning Center and after the 2015-2016 School Year the School
Board will no longer fund this program but that there was interest from outside sources to continue this program.

Mr. Frazier brought page 14, Account No. 72120 (Health Services), line 131 (Medical Personnel) to the attention of the Committee,
stating that a new nurse had be hired mid-year for the Martin Primary School. Prior to this time one nurse had covered the Martin
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Primary School and the Martin Elementary School. This created a problem if the nurse was at a school and was needed that the other
school. To cut down on a possible liability issue, a new nurse was hired. Mr. Frazier noted to the Committee that there was over
50,000 nurse visits Countywide.

Chairman Owen questioned page 25, Account No. 72310 (Board of Education), line 331 (Legal Services). Mrs. Frazier that there was
currently two cases pending: 1) the 2004 Special Education lawsuit and 2) a possible case with a family from Martin.

Mr. Frazier noted to the Committee that he would not be requesting money for new buses in the 2015-2016 FY budget since he was
able to purchase 4 during the 2014-2015 FY.

Mr. Frazier addressed the Committee concerning his salary. Mr. Frazier noted that he was receiving a 7 2% increase. This was due to
performance evaluation and to offset the cost of insurance premium that has to come from his pay due to the Affordable Care Act.

Commissioner Taylor questioned page 41, Account No. 99100, line 590 (Transfers to Other Funds). Mr. Frazier explained this was the
money for the Martin Elementary HVAC work.

Mr. Frazier noted on page 40, Account No. 76100 (Regular Capital Outlay), line 707 (Building Improvements) had been increased to
help with the maintenance of the School buildings.

Chairman Owen questioned what projects had been started. Mr. Frazier answered that the Martin Elementary project was going on
now so that it would be complete by the beginning of school. The Martin Primary project was starting, the Greenfield project was set to
start in July.

OTHER BUSINESS:
Chairman Owen reminded the Committee that the next meeting would be Wednesday, June 24, 2015 at 9am to discuss the Tax
Increment Financing request made by the City of Greenfield.

Commissioner Westbrook questioned if the Sharon Senior Center had received the requested increase in personnel. Mrs. Francisco
answered that she did receive an increase. The center would now have two part-time employees: one at 24 hours and one at 16 hours.
Commissioner Westbrook noted that there has been some miscommunication because the Center's Director thinks this was proposed
but cut out of her budget.

Having no other business Commissioner Doster made the motion to adjourn at 10:13 a.m. and with a second by Commissioner
Donaldson the motion unanimously passed.

Respectiully Submitted,
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Kellie Thayer, Secretary
Finance, Ways, & Means Committee
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