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Weakley County, Tennessee
Health, Education, & Economic Development Committee
June 10, 2015, 4:00 p.m.

Members Present: Commissioners Carmen Chandler, Dale Overton, James Bynum, Larry Hudson,
Roger Vancleave, Donald Doster, and James Roy Pope.

Members Absent; Commissioners Jack Vincent and Scott Fortner.

The HEED Committee met on June 10, 2015, 4:00 p.m. at the new Weakley County Department of Finance.
Others present included Commissioner Dennis Doster, Jake Bynum-County Mayor, Gail Rogers-Office on
Aging, Shirley Chappell-Sharon Aging, Ron Cheatman-Veterans Service Officer, and Barbara Castleman-

Election Administrator.
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2015-16FY Budgets

Election Commission #515000

Barbara Castleman presented the budget to the committee. The budget includes funds for one presidential
primary election to be held in August 2016, some expenditures would be made in the upcoming fiscal year.
Commissioner Vancleave made the motion to tentatively approve the budget as presented at $247,707 for 15-
16 FY and forward to FWM committee. Commissioner Pope seconded the motion and it passed unanimously.

Weakley County Office on Aging Budget #56100
Gail Rogers presented the budget to the committee. According to the Northwest TN Development District, the

Weakley County Office on Aging provided services to 139 customers and provided 9,179 units of service. Ms.
Rogers stated the Weakley County Office on Aging provides services to all of Weakley County serving clients
in all areas of the county. The office was awarded a respite grant to provide in-home services to respite need
clients, these clients are selected by NWTDD. Commissioner Pope made the motion to tentatively approve the
budget and forward to FWM committee. Commissioner Doster seconded the motion and it passed
unanimously.

Sharon Senior Center Budget #56300
Commissioner Pope made motion to remove the budget from the table and with a second by Commissioner

Doster the motion passed unanimously. Chairperson Chandler made the motion to increase line #422 food
supplies to $2772 and decrease line #399 contracted services by $600. Commissioner Pope seconded the
motion and it passed unanimously. Discussion followed regarding the request for additional help.
Commissioner Hudson stated receiving the Department of Finance calculations of adding one full-time
employee to the Center it is very costly, especially in health insurance. Commissioner Pope suggested hiring
two part-time employees rather than one additional full-time employee. Discussion followed. Commissioner
Pope made the motion to include one part-time employee for 24 hours per week and a second part-time
employee for 16 hours per week. Commissioner Hudson seconded the motion and it passed unanimously.
Line #161 along with the benefits was removed from the 15-16FY budget. Chairperson Chandler made the
motion to tentatively approve the budget as amended and forward to FWM committee. Commissioner Doster
seconded the motion and it passed unanimously.

Veterans Service Budget #58300

Commissioner Doster made motion to remove the budget from the table and with a second by Commissioner
Pope the motion passed unanimously. Discussion followed regarding the requesting to increase the part-time
position line to a full-time position. Mr. Cheatman stated the part-time is currently working 22.5 hours per




week. The part-time position is not currently required to be a veteran; however the officer position is required
to be a veteran, Discussion followed on this issue. Commissioner Overton raised the question as to why the
Veterans Office was not currently electronically submitting documents to the State Veterans Administration. In
summary, Mr. Cheatman stated that he was not comfortable with electronic submissions. Commissioner
Overton recommended the office to begin electronic submission of documents. Discussion continued
regarding the requested full time personnel increase. Commissioner Vancleave made the motion to not
approve the request to increase the assistant to a full time with benefits. Commissioner Hudson seconded the
motion and it passed unanimously.

Commissioner Pope made the motion to adjourn and with a second by Commissioner Doster the meeting

adjourned at 5:01 p.m.
Respectfully Submitted,

Shawn Francisco,
Recording Secretary
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Carmen Chandler., Chairperson
Health, Education, & Economic Development Committee
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