WEAKLEY COUNTY, TENNESSEE
Public Safety Committee
March 8, 2004, 4:00 P.M.

Public Safety Members Present: Commissioners Jack Vincent, Tommy Hunt,
Kevin McAlpin, John Salmon, and Earl Wright.

Public Safety Members Absent: Commissioner Roger Stewart.

The Public Safety Committee met on Monday, March 8, 2004, 4:00 p.m., at the
Weakley County Department of Finance in the conference room in Dresden for
the purpose of discussing the budget transfers. Others present included Shawn
Francisco-Director of Finance and Beth Forrester- Assistant Emergency
Management Director.

Chairman Vincent called the meeting to order.

OLD BUSINESS:
There was no old business.

NEW BUSINESS:

Commissioner McAlpin made the motion to approve the January 15, 2004
minutes. Commissioner Salmon seconded the motion and the motion passed
unanimously.

Emergency Management Budget Transfer

Funds in the planning grant are in need of realignment. Commissioner McAlpin
made the motion to approve the budget transfer and with a second by
Commissioner Salmon the motion passed unanimously.

Juvenile Budget Transfer

The budget transfer is necessary into the travel line item, decreasing the postage
line item. Commissioner Hunt made the motion to approve the budget transfer
and with a second by Commissioner Wright the motion passed unanimously.

Commissioner Wright made the motion to adjourn and with a second by
Commissioner Hunt the meeting adjourned at 4:10 p.m.

Jack Vincent, Chairman Date
Public Safety Committee



