
WEAKLEY COUNTY, TENNESSEE 

FINANCE, WAYS, AND MEANS COMMITTEE 

Wednesday, June 23, 2021- 9:00 a.m., Conference Room, Board of Education - Dresden, TN 

FWM Committee Members Present: Commissioners Eric Owen, James Westbrook, David Bell, Roger Donaldson, Dennis 
Doster, Larry Taylor, Gary Eddings and Beth VanCleave 

FWM Committee Members Absent: Commissioner Greg Usery 

The Finance, Ways, and Means Committee met on Wednesday, June 23, 2021, at 9:00 a.m. in the conference room at the Board 
of Education in Dresden. Also in attendance was Director of Finance John Liggett, Mayor Jake Bynum, Office on Aging 
Director Gail Rodgers, Director of Schools Randy Frazier, Ag Extension Director Jeff Lannom, a representative of the election 
commission, Joshua Thompson and representatives of the media. 

Chairperson Owen called meeting to order at 9:00 am. 

APPROVAL OF MINUTES: 

No new minutes to approve 

OLD BUSINESS: 

None 

NEW BUSINESS: 

DISCUSSION OF BUDGETS: 

FUND 101 

51500- the committee first addressed the proposed raise of Administrator Alex Britt. Director Liggett explained that if this 
salary increase he would have to also adjust the benefits. As of right now Administrator Britt is making 90% of what the 

Assessor is making and the proposal was that it would be made equal. 

The Finance, Ways and Means Committee went into recess at 11 :0 I to hear from the Election Commission. At 11 :04 the 

Finance, Ways and Means Committee was back in session. Several commissioners did not agree that the raise should be given. 
Commissioner Doster made a motion that the salary remain tied to the 90% of the Assessor and with a second from 
Commissioner Westbrook a roll call vote was requested. With 8 votes for the motion and 1 against, the motion passed. 

51800- Mayor Bynum was recognized and addressed line 335 (maintenance/repair, buildings) and line 336 (maintenance/repair, 
equipment) saying that with COY ID last year the numbers in the budget had to decrease. However with things returning to 
normal the numbers in these lines have gone back to what they were prior to last year. The county buildings are older and need 

to be maintained. He also addressed the idea of cyber security and the need to be more aware about that. Commissioner Eddings 
asked about the elevator in the courthouse to which Mayor Bynum responded that if it does get repaired or worked on the 
money will come out of 171 . 

55150- 310- Carl Perkins Center- Mayor Bynum explained that over the past 5 years they have committed to giving a total of 

$100,000 to the Carl Perkins Center and this will be the last year before that commitment is fulfilled. 

55510- The county has to pay not only for the autopsies but also for the transport, thus the high costs. 

56300- 105- director- The money in this line will remain. The hope is that a new director will be hired into this position and 

then the money will already be there. Currently there are only two part time employees working at the senior center. 

57100- They are currently fully staffed. There were two longer term vacancies that have now been filled. 

58190- There was a discussion about when the new economic development director would be added on and some discussion on 

the merger of the chamber and the economic development board. 
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