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This resolution was brought up in July term of Court and was moved to this October
Court:

A RESOLUTION REQUESTING COUNTY OFFICIALS AND
DEPARTMENT HEADS TO REVIEW OFFICE PERSONNEL

AND PROCEDURES AND REQUEST THE STATE COMPTROLEER!S
OFFICE TO PREPARE AN EMPLOYEE'S HAND BOOK,

WHEREAS, the taxpayers and citizens of Weakley County are concerned about the
increasing cost of county government; and,

WHEREAS, the increase in galaries and other operating expenses has greatly
increased in the past few years; and,

WHEREAS, it appears that a number of the offices could operate efficiently
with a reduction ofpersonnel.

NOW, THEREFORE, BE IT RESOLVED by the Quarterly County Court of Weakley County,
Tennessee, that each elected or appointed official and department head be requested
to review the persomnmel and procedures of his or her office with the idea in mind
of reducing personnel even if this means a reduction of services to the citizens
of the County.

BE IT FURTHER RESOLVED, that the State Comptroller's office be requested to
survey the offices and departments of Weakley County Government and make
recommendations to the Quarterly Court as to any changes that could be made in increase
afficiency in Weakley County Government.

BE IT FURTHER RESOLVED, that the State Comptroller's office bs requested to
prepare an employee's handbook for Weakley County setting out job requirements,
claasifications, and benefits for Weakley County employees.

3 BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to all
officials and department heads of Weakley County and to the Comptroller of the
Treasury, State of Tennesseo.

B E IT FURTHER RESOLVED, that all orders or resolutions in conflict herewith
be and the same hereby repealed insofar as such conflict exists and this resolution
shall become effective upon its passeage.
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Pursuént to the rules of the Quarterly Court, this resolution is sopnsored by :§A;7
the following members of ths Weakley County Quarterly Court: B

1. /8/ James H. Westbrook, Jr, |

2o /S/ James Porter

Motion made by Esq. James Porter that the foregoing resolution be approveq,
motion seconded by Esq, Tom Farmer. Upon being put to a voice vote motion carried,

Mr. Gerald Brooks was present at the Weakley County Quarterly Court available for
questions that anyone wanted to ask about our Electric System,
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WEAKLEY COUNTY QUARTERLY COURTSTANDING COMMITTEE APPOINTMENTS Charles T. Butts,
County Judge, recommends tothe Weakley County Quarterly Court the Tollowing persons
to serve on the Quarterly Court Standing Committees for a one -year-term beginning
Cctober 1976, |

1. BUDGET 6. INVESTMENTS i
Esqe. John Harris (Zone-1) Weakley County Judge
Esq. Clyde B, Miles (Zone-2) Weakley County Trustee
Esg. Dayle Windsor (Zone-3) Esg. Tom Farmer
Esq. Richard Pearson (Zone-l
Esq. James Porter (Zone-~%) T« LAW ENFORCEMENT & WORKHOUSE
Esg. Denton Bell (Zone-§
Esq. Jimmy Westbrook, Jr. (Zona=7) Esq. James Porter
"o Esq. Tom Farmer
2. FINANCE . Esqe Leland lemonds

|
|
Esq., Re A, Bell !
Esq. Joe White (Zone-1)

Esq. Larry W. Taylor (Zone-2) 8+ PROPERTY & PROPERTY MATINTENANCE
Esq. Jerry Simmons (Zone-3) :

Esqe E. L. Lemonds (Zone -l) Esqe. Frede L. Clements

Lsq. Johnny Tharp (Zone-5) Esq. Tom Farmer

Esg. Je. H. Bell (7one=6) Esq. E. L, Lemonds

Esq. Max Speight (7one-7)
9. LEGISLATIVE

3+ AGRICULTURE & INDUSTRIAL

Esq., Jos Hunt

Esq. Viron Beard Esq. JosWhite

Esq. Wesley Perkins Weakley County Attorney
Esq. George Hearn

Esqge. Max Speight 10, NURSING HOME

Esq. Deontn Bell
Esq. Jos W, White (Zone-1)

i« GOVERNMENTAL RELATIONS Esq. Larry W, Taylor (Zone-2)
! Esq. Wesley Perkins (Zone-3)
B Esqs John Harris Esqg. George Hearn (Zone-l)
Esg., Clyde B, Miles Esq. Johnny Tharp (Zone-5)
Esge. Johnny Tharp Esq. James H., Bell (Zone-b6)
Esq. James H. Bell Esq. Max Speight (Zone=-T)

Esq. Joe Hunt

11, AMBULANCE
- B¢ HEALTH-EDUCATION-WELFARE

w Esq. Viron Beard (Zons-1)

Esqg. Joe white Esg. Tom Farmer (Zone=2)

Esq. Larry w. Taylor ksg. Jerry Simmors (Zone-3)
Esqs. R. A, Bell Esge Ee. L. Lemonds (Zone-k)
Esqe. James H. Westbrook, Jr. Esqe. Frede L. Clements (Zone-G)
Esq. E. L. Lemonds Esqs. R.A.Bell ("one-6)

Esq. Joe Hunt (Zons-~7)

12, WEAKLEY COUNTY MUNICIPAL ELECTRIC SYSTEM

R ] L. Dayle Windsor

~ ssqulre J, He Bell moved that these recommendations bte approved, Motion was seconded
by Esquire R, A. Bell,

!Up?n being put to a voice vate, motion carried,

. This the 11th day of October, 1976,

ATTESTED: APPROVED:

{8/ James T. Omer /S/ Charles T,Butts

County Court Clevk County Judge




